PARRA

Quality Policy

Parratech Pty Ltd are committed to quality. Our aim is to be known for performance in meeting contractual
time, cost and specified quality outcomes. While maintaining company profitability and long-term viability;
and for good relationships with clients, employees, associated enterprises and authorities. We are aware of
the legitimate needs of the community with regard to the impact of construction projects, environmental
issues and safety, and address these throughout our operations.

To meet and exceed our quality obligations, Parratech Pty Ltd:
e Will plan and establish safe and environmentally sound systems of work within the Integrated Business
Management System (IBMS), including clear quality responsibilities.

o Will develop, implement and continuously improving the effectiveness and efficiency of our IBMS in
conformance with AS/NZS ISO 9001.

e Will comply with applicable statutory obligations, standards, codes of practices and other regulatory
requirements.

o Will define roles and responsibilities for quality.

e Will provide our customers with high standard services applying our quality processes to all works which
extends to all facets of the company’s operations.

o Will only engage in suppliers and subcontractors who provides us with high quality services and materials
and who is suitably insured.

o Will establish and maintain quality control mechanisms for all our suppliers and subcontractors, so our high
standard is upheld at all times.

e Will encourage all workers to share the responsibility for quality and safety of our work and operate with an
ethos of continuous improvement and best practice.

o Will set up objectives and targets with the aim of eliminating rework in relation to our activities, products and
services. This includes monitor performance against them.

+ Will maintain records of all safety, quality and environmental management and review the records to assess
performance and possible improvement areas.

o Will ensure that our documentation is reviewed regularly to assess its ongoing relevance.

The management of Parratech Pty Ltd is responsible to its clients for achieving quality in a planned and
documented manner.
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